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Challenges

·EIS Timeline ðOne year NTP to ROD

·Multiple installations in one action (Ft Lee/AP Hill)

·Coordinating with outside agencies

·Coastal Zone consistency

·Dealing with Cumulative Impacts.  How far do you 
go?  Whatõs in whatõs out?

·Air conformity requirements

·Integrating resource areas ðNoise and Cultural 
Resources
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Timeline, Timeline, Timeline

The requirement to 
complete the EISs in one 
year, from kickoff to 
publishing the ROD.  How 
do you compress all of the 
required actions into this 
time frame and still come 
out with a legally sufficient 
document.  Fort Lee and 
A.P. Hill were a success.  
The jury is still out on Fort 
Belvoir.
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Basics of Streamlining EIS

·Causes of protracted NEPA

�COpposition to Federal action: internal and external

�CNo clear definition of action

�CRegulatory barriers

·Factors for streamlining

�CCollaboration/partnership of all concerned

�CBegin scoping ASAP

�CClearly define proposed action and alternatives and 

avoid changes

�CImproving planning and efficiency through concurrent 

review


