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Challenges

. EISTimelin® One year NTP to ROD

. Multiple installations in one action (Ft Lee/AP Hill’
. Coordinating with outside agencies

. Coastal Zone consistency

- Dealing with Cumulative Impacts. How far do you
go?”? What 6s 1 n whatos

. Air conformity requirements

. Integrating resource areasNoise and Cultural
Resources




Timeline, Timeline, Timeline

The requirement to
complete the EISs Iin one
year, from kickoff to
publishing the ROD. How
do you compress all of the
required actions into this
time frame and still come
out with a legally sufficient
document. Fort Lee and
A.P. Hill were a success.
The jury is still out on Fort

Belvorr.

Steps in Preparing the Fort Belvoir
BRAC Environmental Impact Statement
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Basics of Streamlining EIS

. Causes of protracted NEPA

BOpposition to Federal action: internal and external
BNo clear definition of action
BRegulatory batrriers

. Factors for streamlining
BCollaboration/partnership of all concerned
BBegin scoping ASAP

BClearly define proposed action and alternatives and
avoid changes

Blmproving planning and efficiency through concurrent
review




Ft Lee and A.P. Hill
Multiple Installations in One Action

. Two EISs in one
Different installation needs ,
Different community needs |—<__

Not a programmatic
document

Limit cost, time, and effort

Concurrent NOI, scoping,
newspaper advertisements,-~
public meetings, NOA, etc. &= =
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Coordinating withcOutside Agencie
@ ® @
Fort Lee

- VDEQ, SHPO, TrCity Planning Commissior

. Keys to transportation planning and
conformity determination

Fort Belvoir

- VDOT, SHPO, MWCOG,VDEQ, Fairfax
County

. Community outreach, information exchange

In the planning process, conformity
determination



Coastal Zoné€
Consistency

Federal lands are
excluded from
Virginiads
coastal zone
management area.
However,

activities on federal
lands with reasonably
foreseeable effects on
Virginiads
resources or uses must
be consistent with

the enforceable policies
of Virginia Coastal
Resources
Management Program
(VCP).




Cumulative Impacts Fort Belvoir
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The map snows oations of the

Cumulative Impacts
Proposed Off-Post Development Projects

projects within 3 mles of Fort
Belvor
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TOTAL
The fallowang & » Ist of off-post
projects that have Seen evaluatad
a8 curnulatve ImpaCts 1 the
BS. The numbers preceding the
projects sadi ther locstion on
the map.
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Cumulative Impacts
Proposed On-Post Development Projects

Sepacate NEPA

The following is a It of on-past projects Ihat are not includad as part of BRAC acton.
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Fort AP MK, Virgisie

Atwo proposed adjacent demolition ranges

AVinor cumulative impact
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Atwo contemporaneous actions with concurrent NEPA
ACombined land use planning effects
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